Community Interest Company

‘Supporting communities to transform ideas into action that matters’

ABOUT US

We are professional providers of social enterprise support who are skilled at motivating
community organisations and groups to identify, start-up and develop exciting community
ventures that fulfil local need and provide a social return.

Resource Factor specialises in working collaboratively with other agencies to offer a well-suited
support package to meet each client’s requirements. We fit to the level of support needed, whether
this is a one-off involvement or longer commitment to help lead a project through to completion.

Assignments range from helping communities turn the seeds of an idea into a viable project (which,
without the right support and action may not get started), establishing new incorporated groups
who wish to trade for the benefit of the community, supporting existing organisations to grow their
offer, plugging capacity gaps, through to motivating and helping groups embrace community
ownership of local assets.

ENTERPRISE ADVISER ROLES WE CAN ADOPT:

Innovator, facilitator, adviser, expert, project manager, mentor, producer of plans, trainer.

SERVICES WE CAN PROVIDE:

* ldea generation and development

* Community development and engagement

* Project management and facilitation

* Capacity to undertake the development of business opportunities
* Stakeholder development, community mediation

* Business planning, models and reviews

* Guidance on incorporation and legal structures

* Community assessments and scoping exercises.

* Funding strategies

* ..talk to us if there are other services you require. If we do not offer them, we will know an
associate who does.

A pragmatic and upbeat approach to supporting or leading programmes and projects is
complemented with strategic experience working in a wide range of settings, from education, capital
projects, to governance, community development, social enterprise and alternative investment.

All services offered will bring into groups those wide applicable skills, processes and techniques
embodied in best-practice frameworks — such as Managing Successful Programmes, PRINCEZ2, social
enterprise support models and community shares practitioner expertise.

CONTACT US TO SEE HOW WE CAN HELP www.resourcefactor.co.uk
Emma Compson - Director (Founder), emma@resourcefactor.co.uk 07798741340
LinkedIn: www.linkedin.com/in/emma-compson-supportprovider
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